MILESTONE MANAGEMENT CONSULTANTS, LLC

PMP® EXAM PREPARATION (iPMP)

iPMP Exam Prep is designed to prepare students to successfully pass the Project
Management Professional exam issued by the Project Management Institute (PMI®).
Experience the PMP like never before with a simulated case conducted through our
iPad application.

This course is also designed to satisfy the 35 hours of project management education
(PDU®) required by PMI® in order to qualify to take the exam. The PMP® is an
internationally acclaimed professional credential which will open many doors for those
who obtain it!

This four and one-half day course prepares attendees to pass the PMP® Exam by
helping them understand the following:

1. PMI® Specific Terminology
Learn how PMI® defines and approaches project management.
2, The Five Project Management Process Groups

Understand initiating, planning executing, monitoring and controlling and closing
processes within project management.

3. The Ten Project Management Knowledge Areas

Learn about integration, scope, time, cost, quality, human resource,
communications, risk, procurement and stakeholder management.

4. The Forty-Seven Project Management Processes
Understand how PMI® defines and relates each of these processes to each other.
5. Test preparation skills

Experience accelerated learning techniques and learn critical test preparation skills
that are designed to help you successfully pass the PMP® Exam.

Learn from the best! Milestone Management is a Charter Global Registered Education
Provider for PMI®. We have a rating of 95% satisfaction with PMI® — while the average
rating of our competitors is 84%.

We teach PMI® specific project management skills from certified PMP® instructors and
apply them to an iPad-based case that allows attendees to experience each process
and knowledge area.

Most importantly, we help attendees achieve and maintain their certification!
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Applied Hands-on Skills

Learn the PMI® approach to project management

Understand the 5 PMI® Process Groups

Experience the 10 PMI® Knowledge Areas

Know the details of the 47 PMI® Project Management Processes
Understand the Project Management Framework

Learn the PMI® Code of Ethics

Incorporate PMI® Terminology

Review General Management Theories

Learn Test Taking Strategies

Learn how to fill out the test application for best results

Course Materials include:

Continued access to MMC instructors after the course is over

A copy of the Guide to the Project Management Body of Knowledge (PMBOK®)
An industry leading MMC Course Workbook with excellent study aids
Extensive incorporation of accelerated, adult learning techniques

Access to our PMP® Games iPad application during the course

Access to our iPMP simulated case study on the course iPads

Hands-on Exercises that teach principles and application of concepts

A six month license to on-line exam simulation software

In class exams and reviews

Course Guarantee:

We have a very high first-time pass rate (90%) for those who take the test within 60
days after our class. However if you fail to pass the PMP® Exam on the first attempt we
will work with you one on one until you pass.

We look forward to helping you achieve certification!

PMI®, PMI® and PMBOK® are registered trademarks of the Project Management
Institute.

Milestone Management Consultants, LLC

890 W. Heritage Park Blvd., Suite 203
Layton, UT 84041
Phone: 801-825-6535
Fax: 801-825-4199

Email: support@mmec-pm.com Website: hitp://www.mmc-pm.com
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